WE EVOLVED

The Next Evolution of WOW Factor Collaborative

A Retail Influence & Business Transformation Strategy Firm

Strategy ¢ Experience ¢ Innovation ¢ Growth



THE “WOW” WAS NEVER
THE DESTINATION.

It was the result.

Behind every memorable experience was something more important: a business decision, a strategic insight, an
understanding of human behaviour, a moment of innovation - and the courage to do something differently.

As our clients evolved, the marketplace evolved. And so did we.
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O
O
THE PROVOCATION O O Q

The marketplace didn't just change.
The meaning of influence changed.

The question is no longer simply “How do we sell more?” It is: How do we become more relevant, more trusted and more influential?

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
WHY WE EVOLVED O O @

Our clients' challenges became bigger than traditional marketing problems.

A campaign could not solve it. A store redesign could not solve it. Technology alone could not solve it. The disciplines had to work
together.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
THE BIG IDEA O O Q

Every interaction influences what happens next.

A website influences expectations. A showroom influences confidence. A salesperson influences trust. A review influences
consideration.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
RETAILFLUENCE™ O Q O

A strategic philosophy for intentionally designing the moments that shape
human behaviour and business performance.

Find where influence is created, where it is lost, where friction prevents action - and where experience can create competitive
advantage.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
HUMAN-CENTRIC O O Q

Customers don't think in channels. They think about what they are trying to
accomplish.

People want convenience and confidence. Efficiency and empathy. Technology and expertise. Choice without overwhelm.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
EXPERIENCE O O Q

The brand promise and the business experience must become the same thing.

Marketing, operations, technology, sales, people and leadership all shape the experience. Experience is an enterprise strategy.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
MOMENTS OF INFLUENCE™ O O Q

The modern customer journey is an influence ecosystem, not a funnel.

Small interactions can disproportionately change what a customer believes, feels or does next.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
PHYSICAL + DIGITAL O O O

Retail is no longer a place. Commerce - and influence - can happen anywhere.

The showroom becomes less about inventory and more about discovery, immersion, confidence, expertise and connection.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
PEOPLE O O O

Employees are one of the most influential media channels a company owns.

Employees translate brand promises into human experiences. You cannot consistently deliver externally what you have not built
internally.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
INNOVATION O O Q

Innovation should not begin with technology. It should begin with opportunity.

Does it remove friction? Create differentiation? Unlock revenue? Improve productivity? Solve a meaningful human problem?

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
Al + HUMANITY O O O

As information becomes abundant, trust becomes more valuable.

The winners may not simply have the most technology. They may use technology to become more relevant, responsive and human.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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TRANSFORMATION

Transformation must become a capability, not an event.

Organizations must continually ask: what should we preserve, improve, stop, reinvent and create?

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
COLLABORATION O O O

Strategy becomes transformation only when people act.

Strategy meets design. Marketing meets operations. Insight meets technology. Creativity meets commercial reality.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
OUR PLATFORM O O Q

Strategy ¢ Experience ¢ Innovation ® Growth

Strategy creates focus. Experience creates connection. Innovation creates differentiation. Growth creates momentum.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
INDICATED ACTION™ O O Q

Observation - Insight - Opportunity - Indicated Action - Execution -
Measurement

Every meaningful insight should eventually answer: So what? What should we do differently on Monday morning?

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
THE INVITATION O O O

For former clients, colleagues, partners and friends: perhaps it is time to
reconnect.

Many of the conversations we started years ago are even more relevant today. This evolution is an invitation to continue them.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
THE NEXT WOW O O Q

From creating WOW to understanding influence. From projects to
transformation.

From channels to ecosystems. Transactions to relationships. Customer experience to human experience. Ideas to action.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.
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O
O
THE FUTURE O O Q

The future belongs to organizations that earn influence.

Meaningful influence cannot simply be purchased. It must be earned through relevance, trust, experience, expertise and genuine
value.

EVERY INTERACTION INFLUENCES WHAT HAPPENS NEXT.



WELCOME TO
THE NEXT WOW.

WOW Factor Collaborative

Retail Influence + Business Transformation

Strategy e Experience ¢ Innovation ¢ Growth

Powered by Retailfluence™

The opportunity is to design what happens next - intentionally.



